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Worcester Learning Box Project 

Update to contribution from Southampton University 

These changes were proposed 8 July 2009 at a meeting at the JISC Conference, Leicester 

University 

The repository software will now be hosted on servers at Southampton University for use 

with pilot users at Worcester during the Autumn of 2009, not installed on the Worcester 

server. This is because Southampton intend to develop a more sustainable version of their 

software and recommend it for long-term use, so would prefer Worcester to wait until this 

is available before installing it. 

The new version of the repository software will be installed in January 2010, and 

Southampton will transfer materials deposited. This therefore does not affect the Project 

Schedule.  After the public launch in January responsibility for management and support of 

the repository will be handed over to the ILS Learning Technology Support Unit (E-Learning 

Team) 

 

Risk Analysis 

Risk:  Delay in developing new version of repository software 

Implications:  This would mean that the Project would not have started up the repository in 

January and the launch and the transfer of management would have to be delayed. 

Action to manage risk: Were there to be a delay in installing software at Worcester, we 

would continue to increase the number of initial users. Should the delay be short term then 

the launch and handover could be carried out within the project lifetime in March 2009 

(Though note that the Project Final Report has to be drafted in February and published in 

March 2009). Should the delay take the installation outside the lifetime of the project, then 

decisions on the future progress of the repository development would be made by the 

university’s  Information and Learning Services 
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Worcester Learning Box Project 

Project Schedule 

This is the schedule as set out in the Project Proposal (January 2009) and Project Plan (May 

2009) 

Workpackage 1 – Setting up the project. This stage includes appointing the 

Project Manager, finalising the Project Plan, Project Website, Partnership 
Agreement, carrying out a baseline research review and detailing evaluation 
methodology. Also this stage will include agreeing immediate software requirements, 
and preparation of the initial version. 
Milestones:  
[M1] Delivery of project set-up material (May 2009) 
[M2] Creation of version of software ready for installation (September 2009) 
 
Workpackage 2 – Implementing Worcester LearningBox. Installation. Testing. 

Feedback from pilot users, software modified. 
Milestones: 
[M3] System running ready for testing (October 2009) 
[M4] System ready for public launch at the university (January 2010) 

 
Workpackage 3 – Monitoring and reporting. Monitoring wider usage in the 

university. Preparation of JISC Final Report and other related publications. 
Milestone: 
[M5] Publication of project reports and JISC Final Report (March 2010) 
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Worcester Learning Box Project 

Contribution to project from Southampton University 

This was written by Dave Millard, February 2009 and incorporated into the Project Proposal 
and the Project Plan. 

 

The project will include technical support from the University of Southampton who 
developed the Learning Box in the EdShare and Faroes projects. The system is based on the 
EPrints repository and consists of a combination of extensions and server tools. No 
substantial development work will be required, however the Southampton team will assist 
the project in a number of ways: 

 Technical assistance with setting up a local version of the repository software on a 
Worcester sever, and configuring it for a new web domain. The initial set-up phase 
will also require a variation of the look-and-feel to be developed. 

 Technical support for the duration of the project in order to deal with any emergent 
problems and fix reported bugs. The Language Box is a stable piece of software, 
however we expect an extended deployment to create enough feedback for minor 
usability revisions to be made. 

 Development of feature enhancements necessary for a Worcester-wide deployment. 
These may be relatively minor technical changes rather than new feature-sets, but 
will enable the Learning Box to better fit the working practices of Worcester’s 
teaching staff. 

 Assistance to hand over technical support to local information technologists. This is 
required for sustainability beyond the end of the project and will take the form of 
documentation and training. 

The Southampton EdShare team are currently bidding for further JISC projects in order to 
develop a UK consortium of teaching repository institutions, and to take the development of 
the Learning Box further. The Worcester Learning Box will support these initiatives by 
sharing experiences and lessons learned.  

 


